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DEVELOPING EUROPEAN WORK BASED LEARNING APPROACHES AND METHODS

PROJECT  DESCRIPTION

RATIONALE, OBJECTIVES, TARGET GROUPS

Rationale. The project aims to implement Work Based Learning (WBL) approaches to higher education in order to provide new, innovative learning opportunities for adult learners in the context of Lifelong Learning. The subsequent creation of a European WBL network of Higher Education institu​tions, public and private employers, Trade Unions and other key players will support both learners and providers on a long-term basis.

Background. The situation of labour at the beginning of the new century is characterized by three features which can be referred to as general needs representing a premise to this project: 

- Rapid technological and organisational changes require the cyclical updating of professio​nal competences by means of appropriate educational pathways, capable of awarding recog​nition for competences acquired through formal and informal (experiential) learning.

- Individual workers and citizens, while increasingly developing aspirations for further education, to enhance their general culture and professional skills, refuse to accept the lack of accreditation of prior learning which characterizes the H.E. system in most European countries.

- Public and private organisations of any kind and size are undergoing changes which lead them to intensify their feature as ‘learning organisations’, capable of improving their performances through appropriate internal individual and collective learning processes.

A major obstacle to the promotion of Lifelong Learning perspectives is the current lack of re​cogni​tion of learners’ previous formal, informal or experiential learning, which is not suppor​ted by a framework of formal qualifications. The project includes the extensive application of recognition and accredita​tion of prior and experiential learning (APEL /RAL, VAP/VAE, etc.) and the development of a range of European models of flexible accreditation systems – gear​ed to the features and needs of the specific local conditions and located within the differing contexts – drawing on the significant experience of Middlesex University and the Université de Lille I. As a component of WBL, the recognition of prior learning wherever and whenever it occurs,  is an important means of creating new, individualised, cost-effective and potentially shorter pathways to Higher Education.

The work based learning approach to higher education addresses this situation of social organisation and adult education in Europe which is accounted for in different ways in the single member States. One of the tasks to be undertaken during the initial stage of the project is an accurate needs analysis about  the type and dimension of WBL in each local or natio​nal context, together with an investigation about the social and academic conditions for an introduction of the WBL approach. 

Beneficiaries. In order to facilitate access to Higher Education qualifi​cations for adult learners who have hitherto been excluded due to lack of entry qualifica​tions, resources or to the impossibi​lity to combine learning activities with professional commitments, the project proposes to develop informal work based learn​ing pathways and customised programmes. This approach enables learners in the widest sense to gain university qualificat​ions while entering or remaining in the work place; specific beneficiaries are private and public employees with strong pro​fessional and personal motivations and aspirations wish​ing to 

enhance their learning capabilities and develop competences through innovative LLL approaches and autonomous/distance learning. In parallel, WBL allows socially disadvantaged adult learners hindered through barriers such as gender, age, ethnicity, mobility or disability to utilise and build on their own experiences, enhance individual self-development, self-esteem, capability and professional status, thus motivating them to participate in Lifelong Learning and improving their employability. In an institutional perspective, organ​i​sations will benefit from the implementation of WBL methodologies -  i.e.: through specific systems of knowledge creation and the transforma​tion of employees’ tacit knowledge into explicit knowledge – thereby improving their competitiveness in the new knowledge-driven economy. The participating partner Universities themselves will receive substantial benefits from the project in terms of innovation of learning tools and improvement of their capacities of satisfying the educational needs of both individuals and organisations. 

Innovation. The intro​duction of WBL practices changes the way H.E.I.s conceive their role and organisa​tion towards adult and continuing educa​tion (e.g. equipping for individualised and customised lear​n​ing) and establishes new links between high-level professional experience, vocational training and academic knowledge. Innovative models of modular work bas​ed learning programmes for adult learners will be developed within local, national and transnational frameworks and contexts, and will be delivered focussing on guided learner-center​ed autonomous learning and, if appropriate, using e-learning tools and techniques. Defin​ing work based learning as learning that occurs at, through and for work, the project also innovates by promoting close interac​tion bet​ween the European institutions delivering adult education, and private/public sector organisa​tions and by contributing to the creation of a learning organisation environment in the workplace, with a potential positive impact on the local economic environment.

Objectives.  In the context of such innovative educational patterns for adults in the area of H.E., the project aims at the following objectives:

· to increase access for previously excluded adults to relevant customised Higher Education qualifications through the extensive use of accreditation of prior and experiential learning 
· to develop a range of European models of flexible work based learning accreditation and certification systems - culturally located within the differing contexts – thereby facilitating adult mobility between education and work, promoting interactivity between formal/informal learning and recognising, evaluating and validating the learning that occurs at and through work

· to prepare the creation of a European degree in WBL studies awarded by a transnational, transinstitutional University board.

· to incorporate these new approaches into the ECTS and ECAS frameworks, by defining the academic contents of the work based learning process - from initial accreditation to certification, including the description of the curriculum of the workplace – by means of a combined approach using competences and ECTS credits 

· to establish appropriate training programmes and tools for educators and tutors in charge of supporting the individual work based learning processes

· to develop new opportunities and platforms for learning – including e-learning and distance learning – and create ways to value and incorporate the curriculum of the work place in higher education and, on the other hand, contribute to the creation of knowledge in the work place

· to promote equality between men and women, favouring social inclusion and equality of opportunity for ethnic minorities or refugees/immigrants, for those who cannot reach centres of learning, for disadvantaged or older adults and for those who lack appropriate formal qualifications 
· to promote Lifelong Learning through co-operation between European institutions delivering adult education and private/public sector organisations

· generate a Europeanwide debate about the developed models of WBL, thus contributing to the reinforcement of Lifelong Learning practices and providing the conceptual and regulatory bases for a European network for Work Based Learning opportunities for adult learners in the context of Lifelong Learning

Even though the project is not mainly concerned with teaching methods, it nevertheless has significant pedagogical and didactic implications:
· WBL pilot experiences will be developed and piloted within each different cultural context, and according to specific identified needs and opportunities, creating model systems avai​​lable for dissemination.

· E-learning tools will be used in a few key situations, testing their efficiency in increasing accessibility to the programmes for a wide range of learners.

· Flexible access to learning and equality of opportunities will be obtained through the combination of individualised tutorial advice (both face-to-face and net-supported), distance and e-learning methodologies and direct interaction with teach​ing staff in the classroom (“blended learning”).

· The overall pedagogical approach focuses on guided learner-centred autono​mous learning, using action research, enhancing the knowledge obtained from experience and gaining acade​mic qualification from the reflection upon such learning.

ENVISAGED OUTPUTS

This project will have a major social impact creating new concrete perspectives of lifelong learning for the employed and, in general, for adult learners lacking traditional entry requi​re​​​​​ments. The new opportunity to qualify for a university degree while still at work will en​cou​rage people to aim at pro​fessional progression through higher education and skills up​grading, resulting in increased employ​a​bility. 

To this aim the following outputs will be produced during the project:
· A European innovative model and a platform of modular WBL programmes, defined in terms of com​petencies and credits (ECTS), for the benefit of adult learners within local, regional and national contexts, in accordance with a general transnational framework established by the partner institutions. 

This model will cover the whole trajectory from outreach and intake procedures, APEL or RAL, and a platform to enable course development and management, all with the specific tools required (for details, see below). It will offer an alternative (re-)entry into the Higher Education system to the categories of potential adult learners indicated as individual beneficiaries under 4.2.. The elaboration of the model will be underpinned by research and pilots, the results of which will be presented and discussed in the annual project meetings and in thematic seminars (see below). 

· Tools and methods for accreditation of prior and experiential learning, specifically adapted to the needs of WBL, taking into account recent developments concerning the application of the ECTS/ECAS to LLL.

Developing from the existing approaches adopted in some of the partner institutions, these tools will have to be sufficiently ample and flexible to cover a wide range of differentiated existential situations among the groups of beneficiaries, each with a specific set of acquired competencies based on formal, non-formal and informal learning experiences. The creation of common principles and methodologies of recognition and accreditation, agreed upon among all partners, will allow to diversify the model according to national or regional needs.

· Pilot experiences implementing the WBL approach in differing European contexts.

The implementation of pilot experiences and the concrete configuration of these experiences will depend on the differing contexts from country to country, due to the specific legislation and the features of Higher Education, professional development and social promotion. The project aims at launching significant WBL pilots in most of the countries involved in the project, covering both the undergraduate, graduate and masters’ level and using as far as possible a “blended learning” approach, including e-learning techniques and tools. A successful conduction of the project will represent a precondition for the modification of national legal and regulatory frameworks allowing the regular offer of WBL study programmes in the participating Universities.

· Training courses for educators and a multilingual manual to the application of work based programme models.

Since the project is due to develop an innovative approach to WBL with a European dimension, the elaborated model has to be assimilated by educational operators in charge of the delicate procedures of tutorship and academic consultancy put in place during the pilot programmes in the partner institutions; this is crucial also in order to ensure sustainability of the results after the end of the Grundtvig financial support. These tools may also be used as one of the means facilitating the dissemination of the model among H.E. institutions willing to include the innovative WBL approach in their offer of teaching programmes.

· Two thematic seminars for experts from the partner institutions.

These occasions of study and scientific dialogue will take place at crucial turning-points of the project, to create a shared orientation on the central topics raised by the project and prepare the European conference (see ‘dissemination’) to be held in the conclusion phase. They will produce working papers to be diffused within the partner institutions and be accessible through the project web-site to interested European H.E. institutions.

· Articles about the project outcomes, published in national and international scientific journals.

Since WBL is still a somewhat controversial matter in educational studies, the results of the single phases of the project may have cognitive and scientific relevance both at theoretical and methodological level and in terms of reporting about the pilot experiences.

· An experimental Web-site for internal and external use. 

An electronic platform realised by the coordinating institution will be the core of the system, featuring: a community website for the project partners; embedded e-lear​n​ing material providing e-learning opportunities and tools to students involved in the WBL programme; information for potential adult learners, for organisations wishing to implement internal models of WBL and for European HEIs interested in joining the WBL experi​ment.

Generally speaking, ICT will be at the core of the whole project: development, dissemination, learning platform and assessment tools will all be e-based, most of them indeed web-based. Community websites for the various partners will be developed according to the template that will be created in the project.

· Formative and summative reports to the attention of the EU and for the relevant national/ regional educational authorities;

The creation of the European WBL model implies the following aspects and products:

· Identification of prospective students: 

· creating an Outreach Model and appropriate information 

· Intake procedures: 

· personal motivation and awareness statement

· standard intake interviews : Interviewer training and interview procedures

· assessment instrument 

· Training units and manuals for the people involved:

· Student

· Assessor

· Project manager – course manager

· Student counsellor

· Lecturers 

· Mentors in organisations running work based programmes

· External experts

· APEL/RAL assessment tool, including portfolio development, based on general and specific competencies and framework descriptors:

· Formal learning

· Informal learning

· Professional knowledge

· Competencies

· Prior experiences (personal life and work)

· Building blocks, via modular system made-to-measure personal training programme

· Course management tools:

· Process portfolio (e-based)

· Learning Community website providing e.g. tutoring, mentoring for trainers, chat-room

· Modular courses for ODL and AAL allowing for blended forms of training (web-based) and for various innovative didactic techniques, such as case-based learning, theme-oriented learning and problem-based learning)

Tools will be produced in various formats: paper, digital, on-line, and will generally be formulated in English and in the national language of the producing partner institution, and translated as required.

EVALUATION AND DISSEMINATION

1. Monitoring of the project implementation and the stage of advancement

The project implementation will be monitored through reports and meetings against an initial​ly drawn up plan of agreed activities, including detailed allocation of tasks and definition of milestones, approved during the project start-up meeting. The milestone plans established by each participating partner for their contributing work will be synchronised by the project coordinator and monitored accordingly.

Each partner is expected to submit a progress report to the coordinator every two months, confirming milestone completion; if milestone completion appears to be at risk, an early war​n​ing and proposal of amendment is to be handed in by the partner in question. On-going mo​nitoring by the internal evaluation responsible (see below) and periodi​cal bi-annual meetings of the steering group (see project management below) will ensure the early identification of problems or obstacles and promote measures to be taken. The project coordinator is ready to make personal interventions in loco, in case of serious local difficulties in the implementation of planned activities.

The minutes of the steering group meetings, verifying the advance of project implementation and potential or existing obstacles, will be circulated via the project intranet devices, for comment by the project partners. A general meeting of all participating partners will take place at the end of years 1 and 2, to discuss and approve the annual project report submitted by the coordinator, before submitting the report to the Grundtvig TAO. During the phase of implementation of pilot work based learning experiences, these reports will include monitoring on the learners’ experience and their impact on the workplace, too.

Particular attention will be paid to the regular contribution of non-university and associated partners: the local project groups will continuously interact with them, update them about the overall proceeding of activities and engage them in the preparation of the annual general meetings. Such indirect monitoring is considered to be the most appropriate with this type of partner organisations.

Within the overall framework of constantly monitoring results against the original or amended milestones, thus ensuring a tight control of project implementation, it is nevertheless desirable to allow for a certain amount of flexibility in as far as that if new developments in WBL are to be integrated in our work, the original milestones should be able to incorporate these changes, but be rigid enough to ensure partners‘ progress.

2.  Internal and external evaluation

Evaluation of the project will be internal and external and will focus on organisational progress (with respect to expected outputs), substantial achievements (with respect to objectives) and impact both in the academic environment and among the labour forces. During the start-up meeting the participating institutions will develop own benchmarks, based on milestone planning, to be used when executing the internal evaluation, and will establish the minimum requirements for external evaluation.

As far as internal evaluation is concerned, the three focuses can be watched at in parallel by the project partners, under the supervision of an internal evaluator, as follows: differences arising from the monitored implementation and the planned milestones (taking into account necessary amendments due to new important developments to be incorporated but not foreseeable at the time of milestone planning) need to be stated and structured according to time, quantity or quality. Quality differences will need to be looked at in more detail. 

Appropriate investigation will be made by each H.E. institution in order to verify the acceptance of the proposed WBL methodologies among academics and the interest for WBL opportunities among the target groups. An important external source to be integrated in such an impact evaluation is represented by the associated partners, as well as by companies, unions, associations, chambers of commerce, public and private organisations, etc. linked with or interested in the project that will be asked for their input on evaluation of the project.

Internal evaluation shall take place at regular intervals, but not in too short spaces of time, to enable evaluable progress, e.g. with bi-annual periodicity, and will be coordinated by an academic expert of the coordinating institution, working in close contact with the project coordinator.

As far as external evaluation is concerned, it seems wise to split responsibility for process evaluation from the task of evaluating the methodological and didactic achievements. The first task is to be assigned to a personality with valuable, updated international experience in the field of European educational projects; the second task is to be assigned to an experienced academic in the field of educational science, with competence in innovation in Higher Education. 

Both external evaluators interact directly with the coordinator and take part in three of the four general meetings of partner institutions, submitting a report to the attention of the coordinator. In addition to this, the “organisational” evaluator will submit bi-annual intermediate reports to the attention of the steering group.

3.  Dissemination of results, experiences, products in the single national contexts and at transnational level

Potentially, the impact of the Work Based Learning approach could reach beyond the participating institutions and regions on to a national and European level. We are planning to develop and pilot models of work based programmes – including autonomous and e-learning – for differing cultural contexts. These models could be adapted and applied to other local or national contexts across Europe.

In view of this perspective, the co-ordinating institution will use the open-access area of the Consortium web site in order to provide progressive multilingual information about the results reached in the project implementation: from the results of the initial needs analysis and the survey of current WBL theory and practice, to the elaborated models for recognition of prior learning, to the definition of the new WBL programmes, up to the reports on the pilot program​mes conducted by the project partners and on good practices, and to individual experiences made by learners. These materials will be made accessible under the form of web-based working papers. As gradually the European model of WBL emerges, multi-lingual guides, both on web-cd and hard copy, will circulate the results of the project. 

Dissemination among academic experts in educational innovation and policy will be achieved through the publication, in national and international reviews, of scientific articles about the project outcomes, written by the researchers engaged in the project, and by promoting the project in national and transnational scientific conventions.

During the final phase of the project, it is envisaged to organize a European-wide scientific conference both for presenting the project results and debating at international level about the key issues raised by WBL in the perspective of Life Long Learning, and for laying the foundations of an European WBL network. Even before, once the core partnership has conducted successful pilot experiences, the network could expand to encompass other interested European partners and support their implementation of work based practices through consultancy and through the offer of web-based training programmes for educators in the field of WBL. 

In addition, each partner institution would utilise its own networks and channels, to disseminate information to potential target groups, organisations and projects committed with innovation in Lifelong Learning such as for example the following:

Aachen University of Applied Sciences will be able to disseminate results at national level through participation in a project in the field of Life Long Learning to be conducted by the joint commission of the German national government and the federal States (Bund-Länder-Kommission); at transnational level through “euregional” cooperations with universities and the non-university sector; at European level through the follow-up project of “Tuning Educational Structures in Europe”. Katholieke Hogeschool Limburg will ensure dissemination on a national level amongst the members of the KULeuven Association (2 academic universities, 12 universities for professional education); on a Flemish national level, through commitment in new APEL-projects and in the Euregion Meuse-Rhine through partnership in various existing transnational programmes. 


PLANNING OF ACTIVITIES
1. The overall project management will be ensured by the project coordinator in the name of the coordinating institution and with support from:

- a management board of six members (“steering group”) designated in the start-up meeting

- delegated specific responsibilities for 

- scientific and methodological coordination (University of Middlesex)

- international communication (Fachhochschule Aachen)

- design of the web-structure (Katholieke Hogeschool Limburg)

- a network of local coordinators

- two external evaluators verifying the accomplishment of both organisational and academic objectives.

Regular meetings of the steering group every six months (the “executive” body) and annual meetings of the entire partnership (the “deliberative” body) will constitute the organisational scaffold for project activities and ensure human interaction between the partner institutions. In addition to these, other types of meetings will be:

- two research seminars organised at crucial points of the development of the WBL model, i.e. approximately in month 13 (European model definition in view of training course) and in month 30 (reflection about WBL pilots in view of final scientific conference);

- one training course for experts in WBL tutoring from the partner universities

2. The life of the project can be divided into three phases of one year each: 


- Year 1: development of methodology


- Year 2: didactic innovation (WBL pilots)


- Year 3: institutional consolidation, evaluation and dissemination.

Due to the complex nature of the implications raised by the introduction of WBL models in differing European contexts, and to the fact that the model needs to be conceived and developed, then to be experimented in real situations of learning, and finally to be established in a European dimension, the project has to cover a three-year period.

The project activities carried out in the local situations are of different kinds according to the tasks to be accomplished in each stage of the project : 

Stage 1 covers the first year of life of the project and will be dedicated to:

- the establishment of a general consensus about the overall planning of activities, the milestones to be produced, the management of project, the distribution of available resources;

- the study of relevant theoretical contributions and the survey of significant practical experiences, concerning the central concepts involved with WBL: recognition of learning; credit allocation; analysis of learning outcomes in terms of competences;

- the application of existing methods and procedures of assessment and accreditation to the specific needs of WBL, with particular attention to underprivileged learners;

- the identification of local needs for WBL and existing obstacles to the introduction of WBL, investigated in cooperation with professional bodies, employers’ and labour organisations;

- the elaboration of a common core platform and framework for WBL in European H.E.I.s;

- the design and construction of a dedicated project Web-site.

To fulfil the tasks of this stage, typical research, investigation, data collection, elaboration activities are necessary.

Stage 2 covers the second year of life of the project and will achieve:

- the development of local versions of WBL programmes with reference to selected disciplines and qualifications, compatible with the established common framework;

- the training of specially prepared staff, capable of piloting WBL experiments according to the elaborated model, by means of an intensive training course, followed by web-based on-line teaching for educators, tutors, assessors, etc;

- the identification of potential WB learners and of academic disciplines where WBL pilot programmes can be launched;

- the implementation of such pilot programmes wherever the local/national University regulations allow for the introduction of this innovation;

- the testing of distance and e-learning tools, as a means of facilitating the access to University qualifications for underprivileged learners, integrated in the “blended learning” approach..

To reach the objectives of stage 2, activities to be undertaken mainly concern the designing, planning and implementing of experimental customised WBL study programmes.

Stage 3 covers the third year of life of the project and aims at:

- the consolidation of the WBL approach in the local institutional contexts aiming at a stable offer of WBL programmes;

- the promotion of initiatives at social, academic, political, financial level in favour of sustainability of WBL opportunities for learners;

- the development of a tested multi-cultural model for WBL for different educational needs and different local conditions, being a result of the verification through significant pilot experiences of the developed approaches and patterns;

- the production of multi-lingual guides in paper and web-cd format, describing the implications and implementation of WBL studies for potential new institutions and educational policy-ma​kers, interested in this innovation;

- the carrying out of final internal and external evaluation procedures, including particularly the learning experience made by employed WB learners, and focussing also on the impact of the WBL approach on SMEs and on local economies;

- the dissemination of results through the publication of scientific contributions in national and international journals, and through the organisation of a final scientific conference on the relation​ship between learning by experience and academic knowledge.

3. Sustainability. The project partners are aware of the necessity of ensuring institutional stability to the results obtained in the project. This objective will be pursued in several directions:


- The participating university institutions engage to institutionalize whenever possible the developed work based learning opportunities, through the integration of WBL procedures into appropriate courses and curriculum management and potentially through the creation of specialised local WBL centres, according to the model of NCWBLP at Middlesex University and SUDES at the UST in Lille;


- The participating labour organisations engage to promote WBL among their members;


- After the successful implementation of the Grundtvig 1 project, further dissemination and consolidation through local, regional and national spin-off projects, supported by public funding bodies will be attempted;


- A follow-up Grundtvig 4 project can be envisaged aiming at the creation of a European network of WBL centres of excellence;


- Specific initiatives will be taken in the final project year to obtain support for WBL from educational policy makers in local contexts, aiming, if necessary, at a change in legal and regulatory frameworks

4. See overall work plan on separate tables.

Work Plan (1)
	Stage in life of project
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Activity to be started by this date

and completed by this date
	Partners / Persons involved
	Time input

(person  / days or

person  / months)

	 PHASE 1.1: Start-up
	Milestone 1: Revised detailed plan of activities incl. mile​stones, project manage​ment  (steering group) and resources
	Revision of planned activities against contract with EU and definitive available budget.

First general meeting of partners
	Month 1
	Preparation of documentation and meeting by coordinator 

All partners; two persons per partner attend the meeting
	28

	PHASE 1.2: State of the Art
	Milestone 2: Overview of theory and practice concerning concepts, methods, experiences involved
	Study of research contributions, legal frameworks and experiences at local, national and transnational level
	Month 2  -  Month 6
	All University partners involved

1 researcher each
	87

	PHASE 1.3: Communication
	Community Website established
	Designing and implementation of dedicated website for project
	Month 5  -  Month 6
	KHLim  and E-Form with feedback from partners
	15

	PHASE 1.4: First evaluation  
	Evaluation of research phase

Platform of shared knowledge
	Meeting of steering group
	End of Month 6
	6 partners, 1 person each

Evaluators 
	14

	PHASE 1.5: Elaboration of the WBL framework 
	Milestone 3: Common core framework for WBL in European H.E.I.s
	Local / national analysis of needs/ assets / obstacles

Application of credit and accreditation tools to WBL;  Research seminar for elaboration of platform in Month 12; training of educators
	Month 7  -  Month 12
	All partners involved according to expertise and distributed responsibilities
	105

	PHASE 2.1: Starting pilot phase
	Reviewed plan of activities based on results of Phase 1
	Meeting of Steering group

Second general meeting of partners
	Month 13
	All partners; two persons per partner  +  evaluators  attend the meeting
	40

	PHASE 2.2.1: Pilot development
	Demand and disciplines identified.    Milestone 4: Local versions of WBL Program​mes in selected subject areas
	Promotion of WBL opportunities

Adaptation of framework to local needs and conditions
	Month 13  -  Month 15
	All partners
	100

	PHASE 2.2.2: Pilot development 
	Specifically trained WBL staff


	Intensive course for educators and tutors organized by Middlesex University
	Month 16
	Middlesex University , QUANTUM; all university partners involved in formation
	49


Work Plan (2)
	Stage in life of project
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Activity to be started by this date

and completed by this date
	Partners / Persons involved
	Time input

(person  / days or

person  / months)

	PHASE 2.2.3: Education  on-line
	Milestone 5: Teaching materials for the training of educators, tutors. Community Web
	Web-assisted training of local educators  and dedicated staff
	Month 16  -  Month 18
	All university partners involved 
	24

	PHASE 2.3: Second evaluation 
	Evaluation of pilot development

Coordination of WBL pilots to be launched
	Meeting of steering group
	End of Month 18
	6 partners, 1 person each

Evaluators
	14

	PHASE 2.4: 

WBL Pilot Programmes
	Pilot WBL Programmes delivered in local contexts

Initial distance and e-learning tools developed and tested
	Implementation of Pilot Program​mes in advanced regulatory and institutional contexts
	Month 19  -  Month 24
	At least 5 partner universities
	36

	PHASE 3.1: From pilot experiences to consolidation 
	Report on first series of pilots

Reviewed plan of activities based on results of Phase 2

Final scientific conference: call for papers
	Meeting of Steering group

Third general meeting of partners

Creation of transnational board for accreditation
	Month 25
	All partners; two persons per partner  +  evaluators  attend the meeting
	40

	PHASE 3.2: Consolidation
	Additional WBL pilot experien​ces; growing political and academic support; increasing stability  of WBL programmes
	Implementation of Pilot Program​mes in most partner universities

Information and promotion
	Month 25  -  Month 30
	Potentially all partner universities
	56

	PHASE 3.3: Management of final phase 
	Comparative analysis report on pilots;   Framework for final report; Organisation of final scien​tific Conference
	Internal research seminar preparing Scientific Conference

Web-assisted training of local educators

Meeting of steering group
	Month 28  -  Month 30
	Selected participation in Seminar  according to competence

Steering group: 6 partners, 

1 person each;  Evaluators
	130

	PHASE 3.4: Conclusion and dissemination 
	WBL institutionalized in key contexts;   Multi-cultural model  for WBL;   Scientific publications;   Final evaluation and report to the Commission
	Implementation of self-funded WBL Programmes;

Elaboration and research

Overall evaluation
	Month 31 

to Month 36
	All partner institutions
	85

	PHASE 3.5: Dissemination 
	Multi-lingual guides

Research contributions

Final scientific Conference
	Summarize theoretical and practical outcomes
	Month 34 

to Month 36
	All partner institutions
	50


CONTRIBUTION TO TRANSVERSAL POLICIES

DEWBLAM will actively promote equal opportunities between women and men 

in so far as the project will build upon and further develop pilot experiences, made in local communities by one of the project partners, using WBL approaches in order to encourage unemployed women and men to build on their own experiences, enhance individual self-esteem and motivation, and improve professional qualification, thus creating the basis for better employability.

DEWBLAM will actively promote equal opportunities for disabled persons
in so far as the project offers new teaching and learning tools, such as an interactive dedicated com​munity website to be employed not only by employed persons at work, but also and particularly by disabled persons, allowing them to enhance their personal and professional knowledge.

DEWBLAM will actively promote social and economic cohesion

in so far as WBL can be used as a tool for facilitating refugee/immigrant groups, adult learners who have hitherto been excluded by age, mobility or social/financial reasons, and in general those who seek to re-enter the labour market, to get access to higher education through the use of accreditation of prior and experiential learning, and hereby increase their employment opportunities.

DEWBLAM will actively promote ICT in education
in so far as the project includes the development of e-learning and distance learning tools allowing learners, especially disabled learners and non-mobile learners, to attend WBL programmes without a stable attendance of courses, to receive active tutoring through the project community website, and to be stimulated to use an autonomous, learner-centred approach to learning.

DEWBLAM will actively prepare the enlargement of the Union
in so far as the project, on one hand, develops partnerships, linkages and a joint approach to the solution of educational items between institutions from a relevant number of member States, associating in this task also one prestigious H.E. institution in one of the candidate States; and, on the other hand, through its dissemination policy oriented specifically towards those countries where work based learning is unknown or less developed, promotes familiarity in the central and eastern European countries about one of the actual questions in the EU educational policy.

DEWBLAM will actively tackle the future challenges to education and training systems
in so far as the project develops methods and criteria for the definition of learning outcomes in terms of competences and credits (ECAS), specifically applied to continuing education and to the accreditation of non-formal and informal learning, wherever and whenever it has been undertaken, and also develops innovative links and interaction between the work organisations and higher education institutions

DEWBLAM will actively promote lifelong learning
in so far as the project develops methods of recognizing and accrediting experiential learning, thus creating one of the essential pre-conditions for the re-entry of adults into educational pathways, and attributes a potential academic value to qualified experiences in the workplace, thus strengthening the motivation of individuals towards adult education.

OTHER ASPECTS

1. The coordinating institution, E-Form, is a large association of (mainly) public and private organisations active in the field of continuous education, transfer of good practices and advanced professional education and training. It may be of interest to provide here the actual full list of projects, mostly assigned by public authorities, which have been or are presently conducted by the Consortium, either in its own responsibility or in partnership:

	Project
	Organisation in charge
	Partner 
	Funding Euro


	Funding organisation
	State of pro

ject
	

	EDIT - Buone Pratiche Tecnologie Disabili
	SAGO
	E-Form, AMIG, ULSS 20 Verona, USL 10 Firenze, ANPAS, CNV, Coop. Domus
	485.283,56
	Ministero del Lavoro e della Previdenza Sociale - PON Assistenza tecnica e azioni di sistema - Ob. 3
	Running
	

	DOSY - Trasferimento buone prassi
	Scienter
	IFOA, E-Form
	499.904,46
	Ministero del Lavoro e della Previdenza Sociale - PON Assistenza tecnica e azioni di sistema - Ob. 1
	Running
	

	Carta di credito formativa
	E-Form
	no
	56.810,00
	Scuola Superiore dell'Economia e delle Finanze E. Vanoni
	Terminated
	

	Accredita – Accreditamen-to delle Agenzie formative 
	E-Form
	no
	43.250,00 5.000,00
	Confederazione Nazionale dell'Artigianato – Toscana

Amm. Prov. Massa Carrara – POR Ob. 3 – Asse Assistenza tecnica
	Terminated
	

	Integrare per sviluppare le competenze
	E-Form
	no
	118.783,00
	Amministrazione Provinciale di Grosseto - POR Ob. 3 - 2002
	Terminated
	

	DODIMAT - La documentazione digitale nelle imprese
	E-Form
	ITC Toniolo-Massa Carrara
	68.161,00
	Amministrazione Provinciale di Massa Carrara - POR Ob. 3 - 2002
	Running
	

	KOMETA - Knowledge management continuo con metodologie e-learning per la piccola e micro impresa
	Asseforcamere
	E-Form, Fond. Rumor, Formaper, Infocamere, Treviso Tecn., IRFI, Convey
	745.428,07
	Ministero del Lavoro e della Previdenza Sociale - PON Azioni di sistema, Ob. 3
	Running
	

	RIMAIDRO - Master Gestione dei servizi idrici integrati
	Poli Bari
	Acquedotto Pugliese, Sudgest, 

E-Form
	46.207,00
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	EXMAN - Exhibition Manager
	E-Form
	no
	453.400,00
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	PROF.DNA - Progettisti e gestori di sistemi, ambienti e processi per la formazione in rete
	E-Form
	Telecom, Cesvitec
	886.069,61
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	PROF.DCA - Progettisti e gestori di sistemi, ambienti e processi per la formazione in rete
	E-Form
	Telecom
	886.069,61
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	Edilman- Master per il management ambientale
	Sudgest
	E-Form
	24.019,00
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	Midam – Master in desertificazione in ambiente mediterraneo
	Sudgest
	E-Form
	24.019,00
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1


	Running
	

	Rimaeco – Master in ecologia industriale
	Sudgest
	E-Form
	24.019,00
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	Efluso – Master tutela ambientale  fluidi sottosuolo
	Sudgest
	E-Form
	24.019,00
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	Rima – Master in ingegneria dei rischi naturali
	Sudgest
	E-Form
	24.019,00
	Ministero dell'Istruzione, dell'Università e della Ricerca, PON Ricerca Scientifica Sviluppo tecnologico e Alta Formazione, 2000-2006, Ob. 1
	Running
	

	Firma Digitale - Pisa
	Asseforcamere
	E-Form
	10.000
	Amministrazione Provinciale di Pisa - POR Ob. 3 -2002
	Submitted

	Formazione CNA
	E-Form
	no
	55.000
	Confederazione Nazionale dell'Artigianato - Toscana
	Submitted


2. This project has a strong link with a few other relevant projects in the field of Lifelong Learning policies or of development of the European educational space.

As far as the Grundtvig Actions in the SOCRATES Programme are concerned, DEWBLAM has points of contact with the “TRANSF.I.N.E.” Project since the development of criteria and methods for the measurement of informal and non-formal learning represents one of the interesting topics in both projects. Synergies between the two projects, and possibly the further development of the results the TRANSFINE Project is supposed to produce before the summer 2003, are concretely possible due to the participation of the University of Lille in both projects and the coordinator’s cooperation with the Italian members of TRANSFINE. In addition to this, a close interaction will be possible between DEWBLAM and another major Grundtvig project, presently engaged in the attempt to apply the principles of the ECTS and the future ECAS to the field of LLL. The project coordinator represents the University of Florence in the project ECTS/LLL and will be able to create communication of results between the two projects.

Through the participation of two of the partner institutions participating in DEWBLAM (Aachen and Lille) in the pilot project “Tuning of Educational Systems in Europe” and in the follow-up project “Tuning 2”, this project will be able to transfer the results obtained in “Tuning” inside the research and project activity and, inversely will be able to disseminate the results of DEWBLAM in a vast and qualified area of H.E.s, all interested in educational innovation.

The University of Applied Sciences in Aachen has taken and still takes part in a series of educational projects, supported by the federal government and by the regional authorities (“Bund-Länder-Kommission”), investigating about the application of a workload and competence based credit accumulation system, about modularisation of courses and teaching programmes. The results coming from this German project are going to be assimilated in the construction of the European models of work based learning.

3.  It may be useful to know that, when defining the actual partnerships for the submission of the definitive formulation of the project, the four original “promoting” organisations decided to give the project a somewhat representative character by including partners from eight European countries, but to keep the project sufficiently limited in number – only one University by country – to make sure it could be handled correctly in logistic and relational terms. At the same time, while the inclusion of qualified and experienced non-University organisations was one of the key concerns, in order to increase the social significance of the project activities, only very few (four) organisations were accepted inside the project as full partners. All project partners are nevertheless in contact with employers’ and employees’ organisations which have expressed their wish to be somehow associated to the project activities. In case of approval of the project, the project coordinator may wish to examine the possibility of enlarging the range of social partners contributing to the implementation of the expected results.

On the other hand, it must unfortunately be pointed out that the definition of the contributions which will be given to the project by the partner university from the Czech Republic, due to contingent reasons and lack of time have not been received by the coordinator in time to be regularly included in the application. Despite this unexpected failure the overall budget and plan of activities have been left to include the partner institution from central Europe, hoping that, in case of approval of the project, the coordinator may be given the chance to submit this documentation subsequently.
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